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DVDs and a CD
Coming to Leaders

fn October every congregational
president will receive a mailing from
LA Presidant William G. Sinkford,
with two iterms:

« & DVD that features video prasen-
tations on four Breakthrough Congre-
gations recognized at General Assam-
by for their successes in growth and
vitality.

= A CD of Drive Time Essays, Viol, 2:
The Best of InterConnections, with
selecied essays from the newsletter’s
first eight years,

Two ather DYDs are available from
district offices on reguest, The first,
created by Jefferson Unilarian Church
in Golden, Colo,, leatures that congre-
gation's exsmplary welcoming and
membership practices. The second
teatures excerpts from LU University,
the day-and-a-half program of work-
shops on membership, fiscal, and
lzadership practices held just hefore
G4 in June.

The Rev. Harlan Limpart, the LIUAS
director of district senvices, says the
response 1o the first Onive Time Essavs
CD, issusd lagl vear, was very positive,
and prompted thern to look for addi-
tional ways to share useful information
with lay leaders electronically.
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Dizasters
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NOURISHING THE SPIRIT

Meaningful Worship
Requires Attention, Focus

pod worship can be a chal-
G!enge. The sermon may be

inspiring and uplifting, with
just the right tone and number of
examples, but the transitions from one
service element to another may not be
smooth. Or the special music may not
complement the sermon, or vice versa.
Or the sound systemn may not work
properly. Or the room may be too haot
or too cobd, Or someone may share
inappropriately during joys and con-
cerns, Or, somewhere, a baby cries, . .

There is so much to get right.

Several ministers of Unitarian Uni-
versalist congregations in the Atlanta
area have been thinking about this,
and they have come to the conclusion
that there is more we can do to make
worship meaningful. The Rev. David
Keves, Interim minister of the Unitari-
an  Universalist Congregation  of
Atlanta (667 members), explains:

“We were discussing the fact that
many congregations are not growing.
Qur contention was that there are
multiple causes for that, but the one
thing that is central is quality of wor-
ship.” In brief, Keves believes that
much worship that takes place, espe-
cially in small and midsize congrega-
Hons, is“farnily-sized worship”that can
send signals to visitors that “we'te a
tight group here and you may or may
not be allowed in.”

Keyes and other Atlanta-area minis-
ters last year began an “Excellence in
Worship” project to gather information
about UU worship in the beliel that
not enough attention is being paid to
that topic denominationally. The pro-
jeect, still in its early stages, is interview-
ing ministers, music directors, religious
educators, and lay leaders about doing

worship well. For the moment, the
project presents its material on the
website of the UU Congregation of
Atlanta {uuca.org). [t hopes to even-
tually have its own website.

Specifically Keves believes four Sun-
day-morning elements are impeding
growth—ijoys and concems, announce-
ments, the practice of inviting visitors
to stand up and be recognized, and
doing a children’s story.

The Atlanta congregation does
not do any of these, he savs. Keyes
believes that joys and concerns is dif-
ficult to do well, announcements dis-
rupt the service flow, inviting visitors
o stand up guarantees that “only
extroverts will join your congrega-
tion,” and doing a children's story
“dumbs down”the service.

At UCCA there are no announce-
ments except those printed in the
order of service. Rubrics are used in
the order of service so that congre-
gants know when to sit, stand, and
ransition to new elements withou!
the need for words, Rather than jovs
and concerns, members are invited to
call put names—some let falks add a
sentence, such as, “For my sister, who
is facing surgery tomorrow." The min-
ister ties all of these inta a prayer,

Instead of a childrens story at
VCCA, during the 15 minutes of each
service in which children are present,
they are involved with the service in
other ways, An older child lights the
chalice each week. Children are pre-
sent with their families for the call to
worship, two hymns, and other special
music, and then in a“tum and greet”
segment adults and children welcome
each other. The minister specifically
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MISSION

InterConnections is an ally of board membaers
and other leadars ol Unilarian Universalist con-
gregatians, providing Enformation and resources

that empower tham (o be as elfective as possibile
ir thes work 1o ereate and budd heallhier congre-
gallons.

InterConnachions is a joint service of e UUA's |

Congregationel Servicas, District Services, and
Communications Stall Groups. Il is mado possible
by congregations” Annual Program Fund contniu-
tions and the genarosity of indiradual Unitarian
Univarsalists 1o tha LILIA,

EDITOR
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arwisa credied.
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welcomes the children and says a few
waords aboul what will be happening
in their classes that morning. Then the
children are sung out on the first verse
of a third hymn. This fall an element of
praver may be added.

Also this fall there will be one inter-
generational service a month in which
children stay for the entire 70-minute
service. The sermon will be a little
shorter and more accessible to chil-
dren on that Sunday, says Keyes.

“We're making a real commitment to
teaching children to worship,” he says,
"Parents have discovered their chil-
dren can sit through regular worship
and participate in it

Not all worship leaders agree that
jovs and concerns are bad, The Rew
Jason Shelton, director of music at
First ULl Church in Nashville, Tenn,
(3301, savs jovs and concerns work
very well al his congregation following
a change in praclice (see page 3).

My big thing is transitions,” says
Shelten, “There are classy ways and
lazy ways to get from Element & to
Element B. To say “And now we're
woing to . s lazy. With a little mare
preparation transitions can be seam-
less and graceful. Don't be afraid to
use 10 1o 15 seconds of silence as a
transition, he says.

Before a service, decide what the
central message is you want people to
take home, Shelton recommends, and
then work to gear everything—the
music, children’s story, hymns, and
sermon—to that take-home message,

Shelton has found it useful to put an
adhesive note on every piece of music
about the message hed preach il he
wanted to do this music, “Ministers
have said it's such a relief to know
they don't have to come up with every
sermon idea,” he savs,

The Rev. Gail Seavey, minister of
First UL Mashville, says children's sto-
ries can be done well:"The job of wor-
ship has always been to lell stories and
do some interpretation of them and
intellectual reflection on them.”

Simply reading a story to children
during a service is the wrong way,
Seavey says, because it leaves too
many people out. She trains people at
Mazhville to be storviellers, and to find
the best story they can for any service.
“It doesn't have to have a moral,” she
says, “but it does have to have con-
crate, sensate imagery, Tell it well and

all ages of people will take their own
meanings from it.”

The Rev. Greg Ward, minister of UU
fetro Atlanta North in Roswell, Ga.
{152}, says part of the inspiration for
the Excellence in Worship study was
the realization that lay people looking
to improve worship presentations and
structure have few resources,

“Much is left to chance and vacillat-
ing personal tastes,” Ward says. They
want to focus on worship, determine
which practices most support spiritual
and congregational growth, and find
ways to propagate best praclices.

Crne worship resource is being devel-
oped by the Revs. Kathleen Rolenz and
Wayne Armeson, coministers ab West
Shore UL Church in Cleveland, Ohio
{38Y). As a sabbatical project they trav-
cled across MNorth America, visiting
many UL and other congregations,
experiencing their Sunday worship.
They are writing a book on what they
found. Some of their information can
be found at their church’s website,
wsuuc.org/blogfchurches.

Rolenz says the churches they
attended that they felt had the most
engaging worship had a clear purpose
and a clear sense of who they were,
“There was drama in the service,” she
says,“and it was clear that worship was
created not by a committee, but by
someone, usually the pastor, whn
focused it on a consistent message,”
She adds that the most inspiring ser-
vices also had a sense of presence of
the holy:"The message was, "We have
something really important to share
and we invite you to share it with us,””

RESOURCES

The Excellence i Worship shudy 15 ot
uuca.org. Click on “What's New” and
go fo the bottom of that page. Resources
include interviews with ministers, mosic
directors, and lay leaders abont effective
warship and a semiserions guestionnaire
to rle your own worship services,

Waorship Web, an online resomree jur
ardained and lay worship leaders, 15 at:
uua.org/worshipweb.
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